ID Task Task Name Duration Start Finish Predecessors 124 | Apr7,24
Mode TiwltlrlslsimltiwltlrF
1 |z Award 1 day Mon 6/3/24 Mon 6/3/24
2 |mm Technical Submittals - Review and Approval 30 days Tue 6/4/24 Mon 7/15/241
3 |my Mobilization 5 days Tue 7/16/24 Mon 7/22/242
4 |mm Install Silt Fence w/ Haybale 5 days Tue 7/23/24 Mon 7/29/243
5 |mmy Aborist Inspection / Tree protection 3 days Tue 7/30/24 Thu 8/1/24 4
6 [mn Tree Trimming / Clearing 5 days Fri8/2/24 Thu8/8/24 5
7 |wm Duct Bank Section A-A: 4-6” PVC, 2-2" PVC in 1 day Fri8/9/24  Fri8/9/24 6
Concrete Envelope (Refer to Drawing E-102 for
Duct Bank Details)
g8 |mm Duct Bank Section B-B: 2-4” PVC in CDF (Referto 4 days Mon Thu 8/15/24 7
Drawing E-102 for Duct Bank Details 8/12/24
9 |mm Duct Bank Section D-D: 2-2” PVC direct burial 1 day Fri 8/16/24 Fri8/16/24 8
(Refer to Drawing E-102 for Duct Bank Details)
10 |mn Switchgear Pad (standard) 2 days Mon 8/19/24Tue 8/20/24 9
11 |y Single Phase Transformer Pad (standard) 2 days Wed 8/21/24Thu 8/22/24 10
12 |meg Duct Bank Section C-C-: 3-4” PVC in CDF (Refer to 39 days Fri 8/23/24 Wed 11
Drawing E-102 or Duct Bank Details) 10/16/24
13 |y Duct Bank Section D-D: 2-2” PVC direct burial 14 days Mon Thu 11/7/24 14
(Refer to Drawing E-102 for Duct Bank Details) 10/21/24
14 |y Duct Bank Section E-E-: 4-4” PVC in CDF (Refer to 2 days Thu Fri 10/18/24 12
Drawing E-102 for Duct Bank Details) 10/17/24
15 |z Duct Bank Section F-F: 1-4” PVC in CDF (Referto 2 days Fri 11/8/24 Mon 13
Drawing E-102 for Duct Bank Details) 11/11/24
16 |mg Three Phase Transformer Pad (standard) 2 days Tue 11/12/2¢Wed 11/13/215
17 |mmy Single Phase Transformer Pad (standard) 6 days Thu 11/14/24¢Thu 11/21/2416
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18 |mm Lateral Feeder Sectionalizing Cabinet Pads 10 days Fri11/22/24 Thu 12/5/24 17
(standard)
19 |y Duct Bank Section J-J: 1-2" in direct burial (Refer 1 day Fri12/6/24 Fril12/6/24 18
to Drawing E-102 for Duct Bank Details)
20 |mE Duct Bank Section H-H: 2-4" PVC, 1-2" PVCin CDF 1 day Mon Mon 19
(Refer to Drawing E-102 for Duct Bank Details) 12/9/24 12/9/24
21 |my Duct Bank Section B-B: 2-4” PVC in CDF (Refer to 3 days Tue Thu 20
Drawing E-102 for Duct Bank Details 12/10/24 12/12/24
22 |mm Install 1-4" rigid galvanized steel conduit along 3 days Fri 12/13/24 Tue 21
existing cable racking 12/17/24
23 |mm Intercept existing primary conduits to refeed to 1 day? Wed Wed 22
the Water Island Submarine Cable(MOP 12/18/24 12/18/24
Required). This work to be performed outside of
normal working hours.
24 |mm 4'W x 4L x 4'D Electric Handhole 5 days Thu 12/19/2¢Wed 12/25/223
25 |mm Furnish & Install Primary Handholes / Junction 2 days Thu Fri 12/27/24 24
Boxes 12/26/24
26 |mm Switchgear Pad (standard) 2 days Mon 12/30/2Tue 12/31/2425
27 |mm Duct Bank Section G-G: 1-1” PVC direct burial 16 days Wed 1/1/25 Wed 26
(Refer to Drawing E-102 for Duct Bank Details) 1/22/25
28 |mm Furnish & Install Secondary Handholes / Junction 1 day Thu 1/23/25 Thu 1/23/25 27
Boxes
29 |mm Receive and Transport WAPA Furnished Material 10 days Fri1/24/25 Thu2/6/25 28
30 |mm Primary Wire Pulls 40 days Fri2/7/25 Thu4/3/25 29
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Mode Tlwltlelsisimlitlwlrle
31wy Equipment Sets 10 days Fri4/4/25 Thu4/17/25 30
32 Wy Termination and Splicing 30 days Fri4/18/25 Thu5/29/25 31
33 |y Testing 15 days Fri 5/30/25 Thu6/19/25 32
34 |mm Grounding and Bondinvg 10 days Fri6/20/25 Thu7/3/25 33
35 |mg Secondary Cable and Street Lighting 25 days Fri7/4/25 Thu8/7/25 34
36 |mm Furnish and Install Bollards 5 days Fri 4/18/25 Thu4/24/25 31
37 |mm Concrete Pavement Replacement (per detailon 1 day Fri4/25/25 Fri4/25/25 36
Dwg. #G-101)
38 W Bituminous Pavement Replacement (per detail on 2 days Mon Tue 4/29/25 37
Dwg. #G-101) 4/28/25
39 |mm Roadway Patching (roads that do not require full 5 days Wed Tue 5/6/25 38
lane restoration) 4/30/25
40 |y Cleanup and Demobe 5 days Fri8/8/25 Thu 8/14/25 35
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